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Chief, Geographic Resesrch
Iﬁﬂg-%e Budget Bstimate for the Geographic Research Area,
-1968
A. Office of the Chief, Geocraphic Research
ersonnel
&y changes 1n personnel strength would depend upon & realignment
of functions or programs, elther currently essigned to cther compo-
nents in the Office or not done at all. If, for example, we have to
undartake g requirements coordination function in GRA, I will need
additional personnel to accomplish this. Hopefully, one additional
person could teke care of all of the work which might be involved.
B. Geography Division
Personnel
N

thet &n additiona ositions may be reguired between FY 1966 end
FY 1968 to establish a cepebility to cerry on mepping under the
follation Project for Chins and possibly other Far East areas. The
L positions would be at the GS-12 level.

Contractual Services

Beyond the %oiitions requested for FY 1965, it is anticipated

T 196 25X1A1A

1. _for continuation of external research on Africa.
This project hes barely tapped the store of soclologicel Information 25X1A1A
needed on Africe south of the Sahere. Toe [ permits e retumn
to the level of production originelly intended, now that the initial
staffing-up problem appears to be eliminated.

25X1A1A 2. for initistion of external research on the USSR
involving search and collation of fragmentary Soviet informetion on
Soviet Centrel Asis related to Collgtion Project needs and chemicel-
biological-radiologloal {CER) locationsl requirements. The funds
would probebly be obligated through the exia’cing 08I contract with
Te endemic overtime situstion in USSR Branch
in 8peclel Research Branch mekes it Impossible

Approved For Release 2002/02/12 : C

i

5 i

i E

i €3

;BRR 9-011‘55A0001700010030-5 =X




b

Approved For Release 2002/02/12 : @A« 9-01155A000100010030-5 . .

R ——

to satisfy the requirement on an in-house basis. Disallowsnce of
the proposed research would make it almost impossible to achleve
sonfirmation end adeguate understending of the more eluslve features
of Soviet militaxry geogrsphy.

25X1A1A 3. [ or initiation of external research on Iatin
America. This project envisions e progrem of supported resesrch on
athnic and social groups and cultural landscepes In critical countries
of latin America. It has been budgeted for previously but wac not  opyqyy
tmplemented becguse manpower was not mvallsble in Geogrephy Division
25X1X4 4o 4o the deteiled planning and development needed.
25X1X4

There are no existing programs tha sfy the
need. Tisallowance of the program wlll hamper essential intelligence
produstion end reduce OFR's alresdy insufficlent capebilities on the
ares .

25X1A1A h, for anticipated ad hoc support of acedemle forelgn

sves resesrch. It is desired to rescue projects of Interest to
geagraphic intelligence thet do not get sdequate fundes froam normel
academic sources of support. The project recognizes the great value
to intelligence of the informational input represented by academic
ragearch. The research involved would be that for which in-house
eapabilities do not exist. Its disellowence would elimlnate a very

- inexpensive tool for assuring completion of significant research.

25X1A1A 5. I or epense assoclated with anticipated establishment

of substantive consultent group. The consultents will provide en
expert source of data, & is and opinion for whlch govermment
sources prove inadequate. The concept recognizes the paralleling
everts of increased scedemic research production on forelgn areas

and 8 decrease in intelligence analyst time avalleble for general
ressarch and intelligence maintenance. With one or more consultants
to cell on, D/0G's overburdened brenches are more likely to have the
espability and responsiveness that increasingly urgent demands on

then requlre.
1
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25X1A

Division

For FY 1967 end 1968, it is highly unreslistic to estimate per-
sonnel r@quirzagen‘bs since Cartography Divislon workload and size of
stalf are related directly to the support demanded of the Division.
We bave no ressonsble way of making en intelligent estimate for an
inorease in persommel beyond that requested in ¥U 1965 and 1966.

The Cartography Division is investigating en antomation system
currently under development in England that will be of tremendous use
in Cartogrephy Division work. Generally, it is a machine which will
produce drawings properly generalized to the scale of presentation from
tepe inputs. prototype of the mschine will be demonstrated at the
International Cartographic Associstion meetings in August 196L. The
machine is being developed by a small cartogrmphic outfit &t Oxford
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Universlty and is especially geared to the smell-sized facility. Thus,

its potential use in the Carto Division 1s highly practical. A
tentative cost eatmateeﬁm been obtained from the poten- 25X1A
tial outlet in the Unite tes. It would be deslrable to start

including this amount in the budget estimates for FY 1966, with the
possibility of not being reallzed until ¥Y 1967.

p Zdbrary Division

Personnel

The pattern of service and support to be given by the Map library
for Tiscel Years 1966 - 1968 is so remote that it is practically
imposalble to estimate additional personnel requirements, with the
exgaptlon of several desk offiicers for the Procurement Ixanch to
i

25X1A12A
25X1A12A

Anocther requirement for several additlonsl personnel may develop

ocut of experimentation now belng conducted to determine the feasibility

- of placing the File Copy Collection of maps on film. The problem of
space required by the Flle Copy Collectlon has plagued the Map Library
for the last two years or more. If the experimentation shows better
megp coversge can be made gvellsble at the State and Heamdquerters Branch
Idbraries, s well as et the Depository, it 1ls concelveble that one or
two sdditional personnel may be requived to provide processing until
the converslon project is completed.

Sugport mey be required in the ¥Y 1966-1968 period for a Mep
Mbraxy project involving the review of geographicel source meterials
snd converslon of the information into & form which can be used by &
nurber of components in the Agency. This will require the use of 25X1A5A1
xt-time he lus & possible contract

25X1A5A1
25X1A5A

ould be spent for 9o5X1A

25X1A9A
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